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November 2, 2012 

Wellard statement on Bahrain and Pakistan sheep issue 

The events that unfolded with our shipment to Pakistan were unprecedented in more than 30 years 

of exporting livestock.  

After the sheep were seized from us, many suffered terrible cruelty and we believe this is 

unconscionable. 

We, like all Australians, were shocked at the events that occurred in Pakistan, and we are not 

exporting sheep there anymore.  

We know and understand the Australian community demands Australian animals be treated 

humanely and respectfully at all times whether they are in Australia or overseas. We agree. 

Our unwavering focus throughout this event has been on the care and welfare of the animals while 

keeping the Australian Government and public informed. 

Once the sheep were taken from our control, we did everything in our power to bring them back 

into our care, to preserve our animal welfare standards and those expected by the Australian public. 

The tragedy of this event is that the sheep were culled only metres from a world class facility that 

Wellard helped to develop for the processing of livestock farmed in Pakistan.  

The Australian live export industry has achieved international agreements and advances that have 

led to considerable improvements in animal welfare in our end market over the past decade. 

Obviously a failure has occurred in this instance and we are already meeting with the Australian 

Government to review what went wrong. We also continue to seek insights from key stakeholders 

about how to strive for further improvements to secure animal welfare in landing ports.  

What is clear, however, is that failures in Pakistan do not mean that all sheep exports to all 

destinations should be banned. We do not accept that because of one incident in one facility in one 

country that all sheep exports to all facilities in all countries in the Middle East should be stopped. 

That’s not fair on the many people and communities who have embraced the international animal 

welfare standards we require. 

What it does mean is that if any importer can’t meet international animal welfare standards, such as 

in this case, they will lose the right to receive our sheep.  
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The sheep were healthy and at all times complied with overseas health standards. This was 

supported by a number of independent veterinary tests. A virus called scabby mouth was claimed to 

cause many of the issues that confronted Wellard and the sheep. Scabby mouth is present in every 

country in the world that has sheep and goat flocks; cannot be transferred to humans through meat; 

is not identified by the World Organisation for Animal Health (OIE) as a notifiable disease; and 

neither Bahrain nor Pakistan have listed it as a health concern for the import of livestock. 

This event has reinforced our commitment to keep driving improvements so every single sheep we 

export is handled and processed according to both our and international animal welfare standards. 

 

Yours Sincerely 

 

Mauro Balzarini 

Managing Director  

Wellard 
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The incident in further detail 

Bahrain 

Our vessel, the MV Ocean Drover, had successfully discharged more than 50,000 sheep in Oman and 

Qatar, before arriving in Bahrain where it was prevented from unloading. The reasons behind that 

decision are still unclear to us. 

In an attempt to resolve the issue, the Ministry in charge of quarantine in Bahrain ordered an 

independent veterinary inspection of the sheep. The independent panel found the sheep were 

healthy and the importer was provided quarantine approval as a result. Unfortunately confusion still 

ensued. The vessel was ordered out of the port by the Minister of Interior, contradicting the 

approval from the Ministry of Agriculture and it was unclear when the issue would be resolved.  

The sheep on board had plenty of space, food and water, and were under the care of an AQIS 

accredited veterinarian, two professional Livecorp-accredited stockmen and 45 on-board officers 

and crew. However, in the interests of animal welfare and risk mitigation, and after already waited 

for almost two weeks, we began to implement our contingency plan. The news of the rejection 

became pubic in the Middle East and, later, in Australia. 

We contacted PK Livestock in Pakistan. PK Livestock had the right infrastructure (a modern abattoir, 

built to Australian standards with Australian equipment) and Wellard had confidence in its operator 

through a 20 year relationship with its owner. That relationship included a joint charity program 

providing meals to widowed mothers in Pakistan and Wellard had also just purchased 10 bulls for a 

cattle breeding program in Pakistan 

(http://www.abc.net.au/rural/wa/content/2012/08/s3571775.htm).  

PK Livestock agreed to purchase the sheep for its export processing operations at its modern 

abattoir, so the vessel was directed to sail to Pakistan. 

 

Pakistan 

The events in Pakistan have been well documented. 

The Sindh Livestock Department took control of the sheep, forcing our employees from the feedlot 

where the animals where being kept. It then commenced a cull of the sheep.  

The cull was ordered on the basis of animal health. At no stage did Wellard accept those animal 

health concerns were true, and numerous independent tests proved that to be the case. 

The manner in which they were culled was unacceptable to Wellard, which employed every measure 

it could to stop the culling, including:  

 Applying (through PK Livestock) for court injunction against further culling 

 Pleading directly with the Sindh High Court to instigate a court-directed independent expert 

assessment of the sheep 

 Direct negotiations to convince the Sindh Livestock Department of their error 

http://www.abc.net.au/rural/wa/content/2012/08/s3571775.htm
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 Contracting an independent veterinary expert to assess the health of the sheep (he said 

they were disease free) 

 Engaging with Pakistan’s High Comissioner to Australia  

 Assisting Australia’s High Commissioner in Pakistan with his diplomatic efforts 

 Attempting to the get the Pakistan Federal Government to intervene directly 

 Blowing the whistle on the improper slaughter practices in the media. 

As a result of our efforts the cull was halted, and additional independent tests were sought. 

Throughout this period we had 4-6 Wellard staff in Pakistan at all times doing everything they could 

to regain control and take care for the sheep. 

Unfortunately the Sindh Livestock Department was ultimately able to finish the cull.  The 

Department did assure PK Livestock that the cull will be completed humanely and according to OIE 

standards. Wellard doesn’t believe this occurred, but is unable to verify as our personnel were 

excluded from the site due to security concerns. 

We have removed Pakistan from our list of accredited import countries as a result. 

The future 
 
Wellard is acutely aware of the calls to ban the live export from Australia as a result of this issue. 

Those calls promote the false promise that the live trade from Australia will be replaced by the 

carcase trade from Australia. Unfortunately that is divorced from reality.  

Australia does not have a monopoly on live export. We are just one of 14 major seaborne suppliers 

of sheep and cattle 

The recent events in Bahrain provide an important ‘real world’ case study. 

Since the Ocean Drover was unable to unload in Bahrain, no Australian sheep have been exported 

there. That hasn’t translated into an increase in exports of chilled carcases from Australia, and, 

according to our market sources, Bahrain has actually cancelled orders of Australian mutton. Instead 

Bahrain has imported tens of thousands of sheep from countries with much lower animal welfare 

and animal health standards (http://www.gulf-daily-news.com/NewsDetails.aspx?storyid=340303) 

and (http://www.gulf-daily-news.com/NewsDetails.aspx?storyid=340439). This is counterproductive 

to global animal welfare, and at the same time our farmers have witnessed a 40% reduction in their 

sheep prices and therefore their income – an impact which will be felt throughout the Australian 

rural community. 

Australia has played a leading role in improving animal welfare standards and we can continue to 

perform that role if we participate rather than abrogate. 

When we began exporting we experienced voyage mortality rates 4-5% and many sheep were 

handled and slaughtered incorrectly in the Middle East. Now the mortality figure is below 1% 

(comparable to rates on farms in Australia) and our sheep must pass through abattoirs which meet 

World Animal Health Organisation (OIE) standards. If they don’t, those facilities are cut from our 

supply chain. 

http://www.gulf-daily-news.com/NewsDetails.aspx?storyid=340303
http://www.gulf-daily-news.com/NewsDetails.aspx?storyid=340439
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At Wellard we do everything possible to reduce risk, through adherence to Australian standards, 

investment in new ships, funding and adoption of research and development…..and we will continue 

to do so. 

The live trade can be conducted safely and in accordance with Australian animal welfare standards 

To protect and enhance animal welfare Australia has the toughest pre-export, shipping and end-

market regulations (through ESCAS) in the world for live export. It requires that all Australian 

livestock exports are slaughtered humanely at abattoirs that comply with World Animal Health 

Organisation (OIE) welfare standards. The key is that we continue to consistently apply these 

standards, be open and transparent and take positive action if anyone fails to respect them.   

This has been a sad and difficult chapter, but we need to continue to spread Australia’s high animal 

welfare standards throughout the world, so all animals, Australian or otherwise, are treated 

humanely and with respect. 
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Relevant documents 

1. The Bahrain permission to unload 

2. Australian High Commissioner statement 

3. OIE Vet assessment - sheep disease free and fit for human consumption 

4. Pirbright result – sheep disease free and fit for human consumption 

5. Proof Wellard had began to implement ESCAS at PK Livestock before the Bahrain issue emerged 

6. Dow University results – negative for anthrax 
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1. Authorisation from the Bahrain Agriculture Ministry to unload the sheep 
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2. Letter from Australian High Commission in Islamabad in support of the sheep 
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3. Independent veterinary assessment, contracted by Wellard, affirming the disease-free status of 

the sheep in Pakistan 
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4. The Pirbright Institute report, commissioned by the Sindh High Court, proving the health of the 

sheep 
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5. Proof Wellard had begun implementing ESCAS in Pakistan in March 2012 – well before the 

incident occurred
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6. Results from Dow University showing the sheep were free of Anthrax 

 

 

 


